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Poster presentations from the pilot sites

Barking, Dagenham and Havering Low Vision Project
Aim and objectives

· To provide an integrated, multi-disciplinary, centre-based low vision and rehabilitation service for people with sight problems.

· To empower service users as partners and decision-makers in their own care and in the running of the service.

· To improve rehabilitation waiting times, increase the number of domiciliary visits made and provide equality of access for all.

Organisations involved

· Havering PCT

· Havering Social Services

· Barking and Dagenham PC

· Barking and Dagenham Social Services

· RNIB

Achievements

· New accessible, integrated low vision service was established in February 2005.

· By September 2006, 266 people used the service, including 76 follow up appointments: 51 of which were review appointments by the Optometrist, 21 of which were domiciliary visits by the Optometrist and Low Vision Therapist together.

· 532 low vision aids were prescribed.

· Average waiting time in last quarter was 1.97 weeks.

· Overall response from users’ survey was very positive.

Key contact

Jonathan McInerny, National Service Development Manager, RNIB

Telephone 020 7391 2071 Email jonathan.mcinerny@rnib.org.uk

Gateshead Integrated Low Vision Project

Aim and objectives

· To develop a fully integrated low vision service incorporating optometry and vision rehabilitation, enabling a seamless, one-stop shop for all aspects of low vision support.

· To provide the service locally, reducing the need for people to have to travel out of district.

· To improve the provision of services for people with learning/physical disabilities.

· To involve clients in the setting up and on-going evaluation of the service.

Organisations involved

· Gateshead PCT

· Sight Service

· RNIB

· Gateshead Council

Achievements

· Specially trained and very experienced team of Optometrists and vision rehabilitation workers.

· To date over 580 low vision assessments.

· Won an innovation and improvement award from the Strategic Health Authority.

· The service went mainstream, and is now provided under a service level agreement with Gateshead PCT.

Key contact

Susan Coulson, Low Vision Service Manager

Email susan.coulson@sightservice.co.uk

Hartlepool Partnership Low Vision Project

Aim and objectives

· To improve the quality of services to visually impaired people in Hartlepool.

· To improve the level of training available to both professional and non-professional groups that provide advice and support to the visually impaired especially those in nursing and residential care.

· To improve and build upon relationships with voluntary services and mainstream organisations.

· To integrate low vision care as part of the first locality team developments.

Organisations involved

· Hartlepool Primary Care Trust

· Hartlepool Borough Council

· Action for Blind People

· Hartlepool Blind Welfare Association

· City Hospitals, Sunderland

Achievements

· Providing monthly low vision awareness training sessions for health care professionals.

· Joint delivery of sight loss support services by health, social and third care sector organisations.

· Community low vision aid assessment clinics with accredited optometrists are operating in four community optometric practices.

Key contact

Julie King, Service Improvement Facilitator, Hartlepool Primary Care Trust

Telephone 01429 285782 Email julie.king@hartlepoolpct.nhs.uk

South Cumbria Low Vision Project

Aim and objectives

· To develop an integrated and accessible low vision service for people living in rural areas, making the best use of available resources.

· To develop fully integrated low vision service, involving social care and the voluntary society.

· To provide a user led service.

· To provide all aspects of the service at one time in a community setting.

Organisations involved

· Morecambe Bay Primary Care Trust

· Cumbria Primary Care Trust

· Cumbria Adult Social Care

· South Lakes Society for the Blind

· Morecambe Bay Low Vision Group

· Local Optical Committee

· University Hospitals Trust

Achievements

· Services are provided locally, reducing the need for people to travel long distances.

· Waiting time has reduced from 3 – 6 months to within 28 days.

· Early intervention reduces the negative impact of sight loss and increases the effectiveness of rehabilitation.

· Provision of a domiciliary service for people who are housebound.

Key contact

Margaret McClure

Telephone 01539 742633 Email margaret@slsb.org.uk

Sutton and Merton and Wandsworth Community Project (Low Vision)

Aim and objectives

· To develop integrated, accessible eyecare services enabling vulnerable people with low vision to maintain independence.

· To develop a patient focused service, including choice and good accessibility.

· To test “patient held records” to link service providers and share patient information with them, and empower the patient.

Organisations involved

· Partnership working between health and social care organisations in Sutton, Merton and Wandsworth.

Achievements

· An integrated, accessible, seamless service, assisting patients in coping with sight loss to remain independent. 241 assessments completed (13 domiciliary).

· The project has enabled providers to extend their scope of practice and help vulnerable patients, as part of a multi-disciplinary team.

· A patient survey demonstrated that: 88 per cent of respondents were helped to cope with their sight loss. 50 per cent of respondents thought the best aspect of the service was the availability of low vision aids. 47 per cent of respondents thought the best aspect of the service was the kindness, help and personal contact they received.

Key contact

Christine Harger

Telephone 0208 251 1122 Email Christine.harger@smpct.nhs.uk

Visit www.suttonandmerton-pct.nhs.uk

New Forest Low Vision Project

Aim and objectives

· To provide a multi-agency, locally delivered, accessible low vision pathway in the New Forest, linking service providers and professionals, to meet the needs of the user.

· To create a volunteer programme that will contact patients to establish their progress with LVAs, support referral for further assistance and enhance patient care by supporting patients at their appointments.

· To train experienced volunteers to take over volunteer recruitment and induction training.

· To increase opportunities for visually impaired people to take an active role in service provision and direction.

· To provide a clearer health/social care pathway, with joined-up working.

Organisations involved

· New Forest PCT

· Health and Social Services

· Voluntary organisations

· OptelecTIEMAN UK

Achievements

· User group have created a questionnaire and are independently evaluating the project.

· Volunteers are well-trained, highly motivated and enhancing patient care within the pathway.

· Creation of a comprehensive Volunteer Manual.

Key contact

Mr Chris Panter, Project Manager

Telephone 01794 52 60 27 Email chris.j.panter@hants.gov.uk

Northumberland Care Trust Low Vision Project

Aim and objectives

· To improve the quality of life for patients with low vision by providing a service which will increase self-confidence and esteem, reduce anxiety and enhance skills to maximise independence.

Organisations involved

· Northumberland Care Trust

· Northumberland County Council

· Northumberland County Blind Association

· Local Accredited Optometrists with a special interest

Achievements

· Integration of existing expertise in order to raise the bar in local service provision.

· Mapping of existing services.

· 8 optometry practitioners recruited, selected and trained.

· 3 part-time rehabilitation officers secured on a sessional basis for duration of project.

· Equipment provided by the Joint Equipment Loan Service.

· Trial clinics held in each of the 4 localities.

· A working model of the electronic record has been developed.

Key contact

Carol Nelson, Project Manager

Telephone 01670 394 528

Email carol.nelson@northumberlandcaretrust.nhs.uk

Peterborough Chronic Eye Disease Project (Glaucoma)

Aim and objectives

· To train and accredit Optometrists in the community with glaucoma management skills to share the management of new and existing glaucoma patients and to standardise glaucoma care in our community.

· To work with GPs to subscribe appropriate medications.

· To gain PCT approval and support for this initiative.

Organisations involved

· Peterborough Hospitals NHS Trust

· North and South Peterborough PCT

· Local Optometrists

· Local GPs

Achievements

· Greater patient choice with the introduction of convenient and flexible appointments. The patient has more choice on dates, times and location including Saturday clinics in some practices.

· Waiting times for first assessments have been reduced from 8-10 months to as little as 2-4 weeks.

· Release of outpatient appointments.

· Capitalises on existing skills of Optometrists.

Key contact

Lisa Manton, Project Lead

Telephone 01733 875040

Email lisa.manton@pbh-tr.nhs.uk

Birmingham East and North Chronic Eye Disease Project (Glaucoma)

Aim and objectives

· To train local Optometrists to deliver referral refinement services in a community setting.

· To improve patient access to services and partnership working between primary and secondary care.

· To facilitate early assessment, improving the capacity to maintain patients in community.

· To improve skill levels to provide enhanced primary care led services.

· To agree mainstream model, pathways and referral methods.

· To agree model under a service level agreement.

Organisations involved

· Birmingham East and North Primary Care Trust

Achievements

· Early and joint agreement of the project objectives.

· Clear transition from pilot phase into mainstream service.

· Broader scope of practice for the Optometrists trained.

· Ability to improve optometry services in the community.

· Final accreditation due December 2006.

Key contact

Yvonne Richards Telephone 0121 333 4113 

Email yvonne.richards@benpct.nhs.uk 

Worcestershire Low Vision Project

Aim and objectives

· To provide a locally delivered accessible service across the county (within south Worcestershire during phase one) by the provision of integrated low vision and rehabilitation assessment services.

· To develop dedicated service models that cater for the needs of specific groups, in particular children and older people.

· To develop an integrated low vision and rehabilitation assessment suite on the New College campus using existing rooms, a large lounge and an adjacent (working) kitchen and utility room, thereby enabling more “functional” (joint) assessments to be conducted by Optometrists/Paediatric Orthoptists (as appropriate) and rehabilitation workers.

Organisations involved

· Worcestershire Primary Care Trust

· New College Worcester

· Adult and Community Services

· Worcestershire Association for the Blind

Achievements

· With the support of people who use eyecare services, a full integrated one stop shop service to people of south Worcestershire.

· Comprehensive assessment and training for local children.

· Provision of early intervention, reducing negative impact of sight loss and increasing the effectiveness of rehabilitation.

Key contact

Meryl Johnson-Mair 

Telephone 01905 73 31 51 Email Meryl.Johnson-Mair@sworcs-pct.nhs.uk 

East Devon Project (Glaucoma)

Aim and objectives

· To introduce a new eyecare service (NECS) of specially glaucoma trained community Optometrists distributed at population centres within Optometrists premises throughout the East Devon community.

· To introduce a mobile eyecare unit for patients who are unable to travel to the West of England Eye Unit or community Optometrist's premises.

· To establish a centralised glaucoma register for use by primary, community and secondary glaucoma care providers.

Organisations involved

· East Devon Primary Care Trust

· Community Optometrists

· Royal Devon and Exeter NHS Trust

Achievements

· Weekly glaucoma follow-up clinics running in 3 community hospitals.

· Glaucoma follow-up care services set up in 3 community optometrists’ practices across East Devon.

· Peripatetic service in operation.

· Community optometrist trained in glaucoma care including clinical protocol, Humphrey and HRT II.

· Nurse-led follow-up clinics.

· Pilot mainstream – fully integrated shared care operational service.

Key contact

Jane Hitchcock, Primary Care Support Team – East Devon Area, Devon PCT

Telephone 01392 406 027 Email jane.hitchcock@deft.nhs.uk

Brighton and Hove Chronic Eye Disease Project (Age-related macular degeneration)

Aim and objectives

· To develop a patient-centred eyecare service model for patients with AMD by utilising specially trained community optometrists.

· To provide fast-track referral for AMD patients to assessment and treatment clinic.

· To create streamlined clinical and support pathway co-ordinated by Eye Clinic Liaison Officer.

· To generate greater awareness of support network available for all stages of AMD patients.

· To develop a closer working relationship between the PCT, Hospital Eye Services and Social Services.

Organisations involved

· Brighton & Hove City PCT

· Brighton & Sussex University Hospital NHS Trust

· Brighton & Hove Social Services

· Local Optometrist Committee

· Local AMD Support Group

Achievements

· Strategically located community Optometrist with specialist interest in AMD for triaging AMD patients.

· A dedicated AMD assessment clinic with fast-track referral to PDT treatment clinic for eligible patients.

· A community-based integrated low vision and rehabilitation clinic which helps to promote greater independence among patients.

Key contact

Mr Gek Ong, Project Manager

Telephone 01273 60 61 26

Email Gek.Ong@bsuh.nhs.uk

Lincolnshire South West Low Vision Project

Aim and objectives

· To develop full integrated between the low vision service and the rehabilitation service, enabling a seamless, one-stop shop for all aspects of low vision support.

· To provide services locally within community settings; thereby reducing the need for people to travel outside their community to obtain low vision services.

· To develop a patient database and recall system to ensure patient re-assessments are carried out (where necessary).

Organisations involved

· Lincolnshire South West Teaching Primary Care Trust

· Lincolnshire County Council

· South Lincolnshire Blind Society

· The Guide Dogs for the Blind Association

Achievements

· Project start and finish dates achieved.

· Project delivered within budget and targets.

· Project converted to a service.

Key contact

Malcolm Swinburn – CEO South Lincolnshire Blind Society

Telephone 01476 592 775

Email malcolms@blind-society.org.uk

Waltham Forest Multi-stream project

Aim and objectives

· This pilot programme will establish community based primary care clinics.

· The clinics will be staffed and equipped to provide rapid diagnosis and treatment (where appropriate) for patients with glaucoma and low vision.

· The sites have been chosen to give a good geographical spread to the patients of Waltham Forest.

Organisations involved

· Waltham Forest PCT

· Whipps Cross University Hospital

· Patient Use Group

· Waltham Forest Social Services

· Local Optometry Committee

Key contact

Julie Van Bussel

Email julie.vanbussel@wf-pct.nhs.uk

Brighton and Hove Integrated Community Low Vision Project

Aim and objectives

· To develop an integrated, patient-centred low vision and rehabilitation service which promotes “awareness”, “timeliness” and “accessibility” to help visually impaired people to maintain independence through maximising their remaining sight.

· To generate greater awareness of support and services available locally and nationally.

· To provide prompt and timely access to low vision and rehabilitation service.

· To provide better patient access via community-based low vision and rehabilitation clinic.

· To develop a holistic and integrated service to low vision rehabilitation.

Organisations involved

· Brighton & Hove City PCT

· Brighton & Sussex University Hospital NHS Trust

· Brighton & Hove Social Services

· RNIB

Achievements

· A community-based one-stop low vision and rehabilitation clinic which provides a range of services, training and support.

· An integrated and streamlined network of health and social care pathway co-ordinated by ECLO.

Key contact

Mr Gek Ong, Project Manager

Telephone 01273 60 61 26

Email Gek.Ong@bsuh.nhs.uk

