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Social Care

• £17 billion industry

• Employs 1.6m people

• Works with 1.7m adults each year



Seeing things more clearly

• Make everyday life easier

• Services that are easy to use

• Put users at centre and in control



Our Health, Our Care ,Our
Say
• better prevention services with earlier

intervention
•  more choice and a louder voice
• do more on tackling inequalities and

improving access to community
services.

• more support for people with long-term
needs



Regaining independence

• Preventing Falls
• Getting an eye sight test
• Equipment
• Library Services
• Street scene
• Daily living activities



Specialists ?

• Do we need them?

• What for ?

• What kind of specialist ?



Partnership is tricky

• Same words – foreign language
• Data sharing
• Premises
• Who pays ?
• Whose rules? (governance )
• How do we know it works ?



Making it happen

• Be clear about outcomes

• Keep the focus on real people

• Involve all the experts



Interest the Commissioners

• Map population needs
• Demonstrate  numbers involved
• Identify the service model
• Know what it costs
• Invest to save



Local partnerships

• Identify local champions

• Use the Low Vision Committee

• Link to joint planning/commissioning

• Local Strategic Partnerships



And together ….

 we can make ….
          a real difference !



Delivering the Vision
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